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Student Outcome Goal 1 Progressing

Increase the percent of K-2 students scoring at or above benchmark in early
literacy as measured by DIBELS from 67% (June 2023) to 91% (June 2029)

BOY - Beginning of Year Kindergarten Nov 12, 2024
BOY - Beginning of Year 1&2 Dec 10, 2024
MQY - Middle of Year 1&2 May 13, 2025
EQY - End of Year Kindergarten Aug 12, 2025

EQY - End of Year 1&2 Aug 26, 2025
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Student Outcome Goal 1 - Interim Measure 1.1
Increase the percentage of Kindergarten students scoring at or above

benchmark in early literacy as measured by DIBELS from 74% (June 2024) to
81% (June 2025)

DIBELS - At/Above Benchmark %
Kindergarten

89%

85%
81%
77%

74%

we Actual

—eo—[arget

2024-25 data shown is the MOY (middle of year)
percentage of kindergarten students at or above
benchmark. Official EOQY data will be added at the end
of the 2024-25 school year.

Last year MOY to EQY kindergarten at or above
benchmark increased by 17.6%. The same rate of
improvement this year would result in 73.6% of
kindergarten students at or above benchmark, short
of the annual target of 81%.

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
M
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to
81% (June 2025)

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

2028-29

Increase the percent of :rs’,
- 7y

Kindergarten students ﬁ,;

scoring at or above - "'

benchmark in earl P

toracy as mossured by /3% 77%  74%  81% 85% 89% 93% 97% S

DIBELS from 74% (June

2023) to 81% (June

2025) [

2024-25 data shown is the MOY (middle of year) -

percentage of kindergarten students at or above =>\ -

benchmark. Official EOY data will be added at the end tf--.”}"“

of the 2024-25 school year. ',‘,,i:'ﬁ'”
% of Kindergarten Grade Students At/Above Benchmark R

Last year MOY to EOY kindergarten at or above #¢‘ a |

2023-24 2024-25 benchmark increased by 17.6%. The same rate of g‘: '
improvement this year would result in 73.6% of f/;«"
. o o o kindergarten students at or above benchmark, short !
Middle of Year (MOY)  54.3%  564% | 56.4% | |lndsrenstinsio
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Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to

81% (June 2025)

% of Students At or Above Benchmark

Annual Comparison
MOY

Kindergarten
*This graph contains Middle of Year data and is not intended tc

be directly compared to Goal 1 End of Year targets. B 2022-23MOY m2023-24 MOY 2024-25 MOY
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Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)
to 81% (June 2025)

DIBELS - MOY
Kindergarten

9 482 Total Students

7,681 Total Students Needed to Reach Target (81%)

5,346 Current Students At/Above Benchmark

2,335 Additional Kindergarten Students Needed to Reach Target
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Student Outcome Goal 1 - Interim Measure 1.1
Increase the percentage of Kindergarten students scoring at or above

benchmark in early literacy as measured by DIBELS from 74% (June 2024) to
81% (June 2025)

2024-25 Kindergarten Grade MOY Subtest Data

Letter Naming Fluency (LNF):

e 58% of Kindergarten students are are able to accurately and automatically identify letter names.

Phoneme Segmentation Fluency (PSF):
e 44% of Kindergarten students are able to identify individual speech sounds in a word.

Correct Letter Sounds in Nonsense Word Fluency (CLS NWF):

e 56% of Kindergarten students have strong skills in letter-sound recognition.

Words Decoded Correctly in Nonsense Word Fluency (WRC NWF):

e 42% of Kindergarten students are able to apply phonics skills to read unfamiliar (nonsense) words.

Word Reading Fluency (WRF):

e 52% of Kindergarten students recognize words automatically, which is essential for reading fluency.



Student Outcome Goal 1 Interim Measure 1.1 Progressing

Increase the percentage of Kindergarten students scoring at or above

benchmark in early literacy as measured by DIBELS from 74% (June 2024)
to 81% (June 2025)

Directly Goal Aligned Projects Indirectly Goal Aligned Projects

PO6: SIP Planning & Alignment
P09: Pre-K Opportunities
P17: Housing

P21: Succession Planning

PO7: Learner Profiles and Future Pathways P23: District Planning

PO8: Career Exploration via Community Partnerships P25: Districtwide Performance Management Evaluation Systems
P26: Work Order Process

P27: Business Modernization System

P12: Providing Variety of Opportunities P28: Device Life Cycle Protocol

P13: Community Partnerships & Student Wellness P29: Preparation for Transition to Infinite Campus

P30: Service Now
P15: SEL & Student Discipline P31: Data Reporting Platform Modernization
_ P32: Data Driven Continuous Improvement
P18: Onboarding New Employees P33: Al
P19: Compensation & Incentive Plans P34: Local and State Coalitions
P20: Professional Development P36: Internal Communication Structures

P22: Staff Wellness
P24: District Wide Coaching Model

P37: Summer Programming

Board Update | 4.22.25
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Inputs
What happened Q3 and Q4

R

Outputs to Date
What did we learn?

Strategic Adjustments
Plan for Q4 and 2025 - 20267

Inputs to date:

e Update and make available K-2 resources for e 100% of master teachers and teachers have access  focus on the highest weighted DIBELS subtests:
teaching early literacy effectively for all students to K-2 resources for teaching early literacy, e (Master Teacher PD): All master teachers will develop
have, including resources for instructing multilingual including resources for instructing multilingual a plan to support teachers in using DIBELS resources.
learners, students with disabilities, advanced learners, students with disabilities, advanced e (Leadership Meeting): School leaders will review i
learners. learners DIBELS resources for providing extra word reading

e Provide professional development for K-2 master ® 92% of K-2 master teachers attended required practice during Skills Block and at home. i
teachers to ensure understanding about how to professional development; 98% of respondents’ e (Early Release Day): All K-2 teachers will view a video .
support teachers with using those curricular answers reflected understanding of the knowledge on how to incorporate extra word reading practice :
resources effectively based questions into Skills Block and at-home activities. i

e Provide professional development for K-2 teachers e 1,285 K-2 teachers attended the required February e (Family Academy on the Go): Families and -

to ensure understanding about how to use those
curricular resources effectively

Outputs to date:

early release day professional development; 99% of
respondents’ answers reflected understanding of
the knowledge based questions.

To strategically support Finishing the Year Strong with a

community partners will review the DIBELS resources
being sent home for additional word reading
practice, along with access to the Summer learning
materials.

Charlotte-Mecklenburg Schools

Board Update | 4.22.25




Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Project 02 (P02): High Dosage Tutoring*

lniUtSh 1 4 Outputs to Date Strategic Adjustments %
wilngit Nz pppeimeel O aiel O What did we learn? Plan for Q4 and 2025 - 20267

.

Inputs to date: Outputs to date: Next Steps:

e Selected a representative group of schools from e These schools have made the necessary staff e Expand the number of Schools based on analysis of o~
each performance area for implementation based infrastructure changes to support high dosage EOY Assessment Results for the 2025 - 2026 School
on student data, school infrastructure, and school tutoring in a one on one setting. Year.
academic needs. e There is evidence of implementation success in e Conduct a discovery session with school leaders of A

e High dosage tutoring for kindergarten students has these schools. schools that have the highest rates of increase with '
been delivered by one partner, reaching e School and district leaders have worked closely with kindergarten students in reading to learn about T
approximately 400 students in 19 schools with high partners to support schools. replicable practices.
academic need. e A dashboard could be implemented to help us to e Progress monitoring Dashboard: Regularly assess

e Analyzed MOY student data to determine schools monitor student progress between benchmark student progress using formative assessments, such | =
that could potentially be a part of a K-2 pilot in the assessments. as DIBELS for reading and i-Ready for math. 3h

2025-2026 school year.

e
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)
Project 03 (P0O3): Core Action Walkthroughs (CAWS)

Inputs

Outputs to Date
What happened Q3 and Q4

What did we learn?

Strategic Adjustments
Plan for Q4 and 2025 - 20267

Inputs to date: Outputs to date: Next Steps:
e Master Teachers (MTs) conducted collaborative group e Core Action Walks have shown more evidence of e Maintain ongoing instructional walks with Master
visits to eight elementary schools to align on the Core activity launches and academic monitoring in Teachers and SPA leaders to identify trends, patterns,
Actions and establish coaching strategies for their PLCs classrooms, which were topics of previous Master ahd coaching opportunities that enhance student
and teachers. discourse and engagement for PLCs and teachers.
Teacher PDs. ,
e Instructional Specialists and Curriculum Specialists _ o e Curriculum Specialists will continue to develop PD for
collaborated through Core Action Walks and providing  Inclassrooms where the adopted curriculum is being Master Teachers that align with the CAW ratings -
school support for teachers and Master Teachers. implemented with integrity, evidence of Core Actions is specifically focusing on Core Action 2 and 3, aiming to
more consistently observed. foster deeper student engagement, enhance student
e Every elementary school was visited by both Curriculum discourse, improve understanding, and boost formative :
Speuallst‘s and Instructional Specialists at the beginning ¢  Faeedback from Master Teachers (MTs) on professional assessment data.
and/or middle of the year. : : : =
development, including school observations, has been . . .
e Align communication to send out and refine resources

overwhelmingly positive and impactful, as evidenced by
surveys, ratings, and knowledge-based assessments.
MTs have created a supportive community, effectively
using strategies for coaching conversations with
teachers.

for teachers and MTs.

Charlotte-Mecklenburg Schools
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Student Outcome Goal 1

Increase the percent of K students scoring at or above benchmark in early
literacy as measured by DIBELS from 74% (June 2024) to 81% (June 2025)

Project 10 (P10): MTSS for Accelerated Learning

Inputs
What happened Q3 and Q4

Inputs to date:

Students in grade K have completed their MOY
i-Ready assessment in addition to their DIBELS
screening assessment

There were 4053 Kinder students identified for
consideration of a Tier 2/Tier 3 reading plan.

Per Branching Minds 1613 of these students have
active plans in the platformed for reading

Outputs to Date
What did we learn?

Outputs to date:

96% of kindergarten students (9,873 out of 10,
272) have been assessed in reading (i-Readly)

52% of kindergarten students have made

progress towards annual typical growth (Typical
Growth is the average annual growth for a student at
their grade and baseline placement level)

12% of students spend 1-9 minutes on their
instructional pathway; 27% 10-29 minutes; 59% spend
30 minutes or more

Kindergarten students complete an average of 4
lessons per week with a 78% pass rate

Strategic Adjustments
Plan for Q4 and 2025 - 20267

Next Steps:

SPA and District Leaders will continue to monitor
usage data at the school performance area and
district level to ensure alignment to district
goals.

School Leaders will continue to monitor
students’ annual typical growth and stretch
growth at the school level to accelerate learning
and close instructional gaps in Kindergarten
reading.

Charlotte-Mecklenburg Schools

Board Update | 4.22.25

R & T/ o

n



Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Project 14 (P14): Attendance

Inputs : : %
What happened Q3 and Q4 OUtPUth’ to Date Strategic Adjustments
What did we learn? Plan for Q4 and 2025 - 20267

Planned Inputs to date: Outputs to date: Next Steps:

e Required training with social workers to review o 90% of social workers attended initial training on e Regular cadence of meetings with the P
attendance practices and job role expectations around attendance practices transportation department to problem-solve =
attendance barriers, particularly for McV students

e Strategic support from district social work leadership o District social worker team met with 100% of school e Partnership with Meaningful Medicine grant to g
team for all schools with a 25% chronic absenteeism social workers (84 total) with a 25% chronic support both medical and mental health needs for '
rate or higher: absenteeism rate or higher to discuss the students with attendance concerns =

* Metwith each social worlfer ene-on-one continuum of interventions to improve attendance e In collaboration with Strategic Partnerships, regular
e Attended attendance review meetings or Student : h multiol :
Services PLC at all schools to discuss interventions meetings with muttiple community partners
ervices : : . :
. : - . ® 58% of elementary schools currently have an together to in order to have a single vision for -
e Training with administrators, social workers and d o of 92% or hiah . e
attendance ratio o o or higher engagement, rather than competing initiatives
counselors on when you can unenroll students that no , o R
o : e Continue the regular cadence for monitoring Wi o
longer live in North Carolina : - o . N
: e 2,392 school social worker home visits have been attendance data at the district and school level in i 4
e Presented the importance of attendance to parents at J ted to determi :
. . ocumented to determine root causes i i |
the March Coffee and Conversations session response to chronic absenteeism student data

Board Update | 4.22.25
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Progressing

Project 05 and 16 (PO5 & P16): High Needs Vacancy Monitoring & Recruitment and Retention

Inputs

What happened Q3 and Q4

Planned Inputs to date:

Continued implementation of school support
conducted by staff from Teacher Leader Pathway,
Beginning Teacher Development and Support and
CMS Teacher Residency programs

Meet with 311 K-6 alternatively licensed teachers in
the district to ensure they are on track for their next
license and retained in the district.

CMS now has a registered NC Apprenticeship
program. This launches our TA-Teacher program in
Elementary Ed at UNCC. Addition partnerships are
being developed.

CMS Career Fair has over 2000 registrations. This
year the Career Fair includes a Housing Expo.
Actively recruiting and meeting with all student
teachers in the areas of K-6 teacher

Outputs to Date
What did we learn?

Outputs to date:

Monitor progress toward teacher retention target
o Target is to not have fewer than 98% of
teacher positions filled for more than 2 months
of the school year
o Current performance is 99%
Monitor current teacher vacancies districtwide
o For the 24-25 school year there are 37 K-6
teacher vacancies districtwide
o For the 25-26 school year there are 79 K-6
teacher vacancies for the 25-26 school year
CMS Teaching Residency has 120 candidates for
next school year

Strategic Adjustments
Plan for Q4 and 2025 - 20267

R

Next Steps:

Additional recruitment personnel will be are hired
as part-time support during peak hiring season and
will focus on high need vacancy areas and priority
staffing schools

Draft and publicize the 2025-26 recruitment
campaigns and events

Revise and execute on the school based Retention
and Development plans as part of the 25-26 SIP
plans.

Expand the CMS STEP (Student to Educator
Program) program at 4 additional high schools.
Utilize grant funding to build relevant curriculum
and experiences for students who are interested in
teaching as a profession

In the Fall, the first TA-Teacher cohort will begin
their coursework. The first cohort will be K-6
focused.



Student Outcome Goal 1 - Interim Measure 1.1
Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)
to 81% (June 2025)

Progressing

Project 18 (P18): Onboarding New Employees

Inputs

Outputs to Dat
What happened Q3 and Q4 utputs to Late

What did we learn?

Strategic Adjustments
Plan for Q4 and 2025 - 20267

R

Planned Inputs to date:

e 1303 teachers have completed the onboarding e Use survey participants of onboarding program 45
e Implement weekly onboarding for any teacher who program for the 2024-25 school year.* days after onboarding to determine effectiveness
is hired during the school year and is new to o 657 of the 1,303 teachers who have completed and to inform improvement to onboarding content
Charlotte-Mecklenburg Schools onboarding are alternatively licensed. and/or structures for Crown Academy 2025 i
e Utilize continuous onboarding structures like Affinity o 409 of the 1,303 teachers who have completed e Track retention rate of beginning teachers during
Groups and Early Release Day onboarding are K-6 teachers. transfer fair and hiring 3
Competency-focused PD e 100% of teachers new to CMS for the 24-25 school e Create Summative Dashboard to track cohort data
e Adjusted onboarding content and structures based year have had an onboarding experience. around NCEES Standards to help inform |
on feedback e 82% of staff completing post onboarding survey Onboarding and professional development 2
e Survey participants of onboarding program 45 days indicate they feel as if they are happy with and opportunities =
after onboarding to get teacher stakeholder belong at their school site. e Use year end dibels data to inform onboarding )
feedback regarding the effectiveness of district e 80% of staff completing post onboarding survey program content :J

onboarding efforts

Outputs to date:

indicate they feel as if they are happy with and
belong in CMS.

Next Steps:

Charlotte-Mecklenburg Schools

Board Update | 4.22.25




Student OQutcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Project 11 (P11): Family and Community Partnership Communication

l/r\]/EUtsh 68 el G Outputs to Date Strategic Adjustments %
at happene an What did we learn? Plan for Q4 and 2025 - 20267

Planned inputs to date: Outputs to date: Next Steps: o
e Finalized inventory of current resources available for e Supported departments to ensure all family-facing e Review first draft of wireframe layout for the The P
families to support their scholar’s learning outside of resources were centrally housed on the CMS website Family Portal with the CMS Webmaster =

the school day and ensure all resources are

o . e Organize comprehensive district family-facing e Promote The Family Portal by collaborating with CMS
family-friendly and accessible L . . .
resources by grade span to allow for easy navigation Communications to bring awareness of districtwide |
e Identified gaps in resources and collaborated with and access to resources resources to school staff and families AT

eleppantimerits & il the meceiel s e Initial communication with webmaster to identify the e Support school based understanding of The Family

e Collaborated with CMS Communications and vision and layout of The Family Portal Portal to communicate resource availability to —
Technology to determine the best marketing and families in a timely manner o
end-user experience for families and external | &
stakeholders B %

Board Update | 4.22.25

RN T/ at,

Charlotte-Mecklenburg Schools



Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above
benchmark in early literacy as measured by DIBELS from 74% (June 2024)

to 81% (June 2025)

Inputs

What happened Q3 and Q4

Planned inputs to date:

Expanded 2024-25 Family Academy

o Virtual, in-person, and on-demand offerings
(virtual sessions ensure accessibility, language
inclusion, and on-demand recordings)

o In-person sessions have been hosted at Ada
Jenkins Center, Belmont Center, McClintock MS,
Central United Methodist Church, and Southside
Homes

Published Family Academy banner on CMS
Homepage for consistent advertising to families

Created and delivered posters in the top CMS
languages to advertise at all schools

Organized Family Academy on Demand by focus
area for easy navigation

Project 35 (P35): Family Academy

Outputs to Date
What did we learn?

Outputs to date:

4,631 families have engaged in Family Academy
sessions
1,444 families have attended 12 Family Academy
sessions directly aligned to Goal 1, including:

o K-5Academic Learning Updates: Unpacking Module 1
Rutinas Familiares para el Exito Escolar
Unpacking the DIBELS Home Connect Letter for K-3
K-5 Academic Learning Updates: Unpacking Module 1
Understanding MTSS and My Role as a Parent within
the Framework
Understanding the Tests Your Students Take (2
sessions)
Understanding Parent Reports K-12

o O O O

@)

Lectura Activa / Active Reading
Understanding End-of-Year Assessments K-12

o O O

o April Family Academy on the Go!
Provided Family Academy Posters in multiple languages
to 21 community organizations

Progressing

Strategic Adjustments

Plan for Q4 and 2025 - 20267

Next Steps:

Continue collaboration with CMS Departments and
community partners to offer timely sessions to meet
the needs of families

Continue expansion of community footprint to bring
awareness of available resources in the community

Continue to refine feedback process to increase
usable response data

Strengthen marketing and communication efforts to
engage families from identified schools
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Student Outcome Goal 1 - Interim Measure 1.1
Increase the percentage of Kindergarten students scoring at or above

benchmark in early literacy as measured by DIBELS from 74% (June 2024)
to 81% (June 2025)

Goal 1 - MOY
% of Students At/Above Benchmark
Kindergarten

2024-25 2023-24 Current
Student Group MOY MOY Compared to
(%) (%) 2023-24 MOY

Al 56 43 +13 4

Asian 77 68 9

Black 59 47 12 4
Hispanic 34 20 +14 f

Native American 39 43 -4 ‘
Two or More /0 55 +15 t
White 73 56 +17 B

ML 33 19 +14

Students with Disabilities 40 36 w4

“iF
—




Supporting Documentation Table of Contents

1 - Overall Goal 1 MOY Performance Data

2 - Next Step in Response to Kindergarten MOY Data
3 - Additional Kindergarten Instructional Information




2024-25 K-2 Overall
Middle of Year (MQY) DIBELS Performance




Student Outcome Goal 1

Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from
67% (June 2023) to 21% (June 2029)

DIBELS - At/Above Benchmark %
K-2

we Actual

—e—[arget

2024-25 Data

MOQOY Percentage. Official EQY to
be added upon completion of the -
2024-25 School Year ‘

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29




Student Outcome Goal 1

Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS
from 67% (June 2023) to 91% (June 2029)

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Increase the percent of

K-2 students scoring at

or above benchmark in

early literacy as 67% 71% 70% /5%
measured by DIBELS

from 67% (June 2023) to

91% (June 2029)

e

% of K-2 Students At/Above Benchmark

Middle of Year (MQY) 54.0% 57.1%

Board Update | 04.22.25
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Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from
67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

% of Students At or Above Benchmark

Annual Comparison
MOY

K-2

*This graph contains Middle of Year data and is not intended to

be directly compared to Goal 1 End of Year targets. E2022-23MOY m2023-24 MOY 2024-25 MOY
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Student Outcome Goal 1

Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from
67% (June 2023) to 91% (June 2029)

DIBELS - MOY
K-2

30,414 Total Students
22,811 Total Students Needed to Reach Target (75%)

17,736 Current Students At/Above Benchmark

5075 Additional K-2 Students Needed to Reach Target

Board Update | 4.8.25
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Student Outcome Goal 1

Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS
from 67% (June 2023) to 91% (June 2029)

Goal 1 - MOY
% of Students At/Above Benchmark
K-2

2024-25
Student Group MOY
(%)

Al 58 52 6

Asian 81 77 wa

Black 57 52 +5 t
Hispanic 39 32 +7 t
Native American 54 55 -1 ‘
Two or More /2 66 +6 t
White 77 68 9

ML 36 29 7 4
Students with Disabilities 37 35 2 4

2023-24

MOY
(%)

S7
79
53
39
62
69
/8
34
31

4 DR

ﬁ’,

Current

Compared to
2023-24 MOY
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Next Steps in Response to
Middle of Year (MQOY) DIBELS Data




DIBELS c@mposute s"c'ore. ,

Subtests are weighted differently based on their
predictive value for reading prof|C|ency risk, with subtests Subtest score Weight Subtest score
like Oral Reading Fluency (ORF) carrying more weight.

Understanding these weights is important because they

influence the composite score, which provides a LNF BOY 3544 NWF-CLS 32.74
comprehensive measure of a student's reading ability, 1
helping educators make informed instructional decisions LNF MOY/EOY 8.86 NWF-WRC 10.95
PSF 4.13 WRF 21.26
Kindergarten Second
NWF-CLS 14.93 ORF-WRC 3536
NWF-WRC 3.56 ORF-ACC 0.15
WRF 562 MAZE 4.28
LNF 10.72 NWEF-CLS 40.02
PSF 2.13 NWF-WRC 11.80
NWF-CLS 23.13 WRF 19.83
: Third

First NWEF-WRC 1.79 ORE-WRC 39.42

WRF 1351
ORF-ACC 0.09

ORF-WRC 25.36
MAZE 479

ORF-ACC 025

Charlotte-Mecklenburg Schools



Every spring, CMS elementary schools plcm events to help transition

children who will attend kindergarten next year. Smooth transitions to

school make a difference to student outcomes. The resources are

translated into the top 10 languages.

“ Handbook
Activity Book

nder‘gar'fen

et

A Handbook
for Parents

..........................

Transition to Kindergarten CMS Webpage

bit.ly/CMSTK25




The following resources will be incorporated into Skills Block and sent home for extra practice to target

specific high priority DIBELS subtests.

DIBELS Focus Decodable Readers Phonics Speed Dirills Fluency Passages

Nonsense Word Fluency (Correct Letter Sound)

Nonsense VWord rluency (VWnole Word Reading
1 .
Oral Reading Fluency

{

Nonsense Word Fluency (Whole Word Reading)
2 .
Oral Reading Fluency J V

<

Fluency Passages

Decodable Readers Phonics Speed Drills
1. Underline the short a spelling pattern in each word.
2. Pronounce each word. The Sun and Its Patterns
3. Practice reading the words on your own.
4. Have a partner time you reading the words for one minute. Keep practicing to
) Improve your;speec. The sun is big. Itis hot and bright. We see the sun in 14
Isee acatinahat. The cat can see ham. ram snap swag rag drab the day. It rises in the east. The sun sets in the west. 27
gas 'gap ‘tan pans hat At night, it is gone. 32
cap ran tan rat had
2 had rrag ‘swag tep fan The sun helps things grow. It makes plants green and 42
:;:” ::’n': ;CP:" :;"m z;: helps them stand tall. The sun gives light to see and 53
| {cap
ham crab Inap swag trap keep us warm. 25
The cat can see arat. The rat can see :::‘ i:::‘ ::; :lam :ﬂp In the summer, the days are long. In the winter, the 67
ham. rap lcrab |cat cab “Jiop days are short. The sun'’s light changes with seasons. 76
juon |orag jeat: o |bad
sap |scan yam grab map The sun is up in the sky, and looks like it moves. But 89
s ram ham plan cat lap the sun stays in one spot. The Earth spins. 98
lap \glad \fan am sat
snap mad path top mad 2
“The cat can see an ant. The ant can see o = e = e The sun is there for us everyday. It helps us play, run, 110
and have fun 113
ham. They all go for the ham. The rat has on e el eor e ’
map lcan ‘path pat sat
the ham! om Imaps plan mad bad
hat ‘zap ‘pan pot slab
cab ant had ant can GOAL: 39 Words
scan |pans {ram |gos tag - r\ugno/ Rubric
maps sag hat poth pant
nap ‘tap ‘tag maps that \ 15t Raad: wiords 7/;/ T con read smoothiy. SIS}
= 2 Words Per Minute Date Panner g 1 can reod with expression
| see a sad cat. The cat says, “Can we all § . ALY 20dRead:______words ¥ can recd with expe S}
£ Timed Reading | 2
get hame" £ e i 3 3rd Read: words tenredwtnnenns | Q) | ©
g ime ing 2 ~
$ N l<wt¢m:‘::vvur¢v @ @
5 Timed Reading 3
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Student OQutcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Project 11 (P11): Family and Community Partnership Communication

As part of the Read to Achieve legislation (Policy KNEC-002), the DIBELS Home Connect letter is sent home for all K-3 students after
each benchmark administration to communicate student progress and resources to support at home. After receiving the Home
Connect Letter, parents may access the mClass Home Connect site for resources that can be used to practice and reinforce
literacy skills.

mCLASS® Home Connect

1st Grade, Middle-of-Year Assessment Demo Mode Account | Demo Mode School | Demomode Teacher

Last assessment: December 11, 2021 JameS Johnnson ].St Gl'ade, Midd|e-0f-YeaI'
James Johnnson Next assessment: March 30, 2022

Why is James being assessed? DIBELS Cor Activities for James
o 378 mposite Score X X . X
The teachers and administrators at our school want James to read successfully. As Needs Some Support Evenif you have just a few minutes each day, you may be surprised by how much you can help James learn to read. Here are some
part of this commitment, we use DIBELS®8th Edition (Dynamic Indicators of Basic . y . sy "
= activities we recommend based on James's most recent mCLASS reading test. Most of these activities can be done just about
anywhere. Feel free to change them a bit to match James's interests or to fit your schedule.

Early Literacy Skills), which evaluates James's performance on the literacy skills
necessary to become a successful reader.

What do the below assessments mean? Performance Level Key
es needs additional instructional support and practice to meet grade-level Most Support Some Support Goal Above Goal

The skills review section shows how the -~ v

Benchmark  Benchmark  Benchmark  Benchmark Decoding

meqsures relqte to Ski”S development Ond ‘LetterNames 5 Knowing the sounds of letters and sounding out written words The GCtiVitieS SeCtion Contqins G IiSt Of targeted

Naming letters from print, measured by DIBELS Letter Naming Fluency (LNF). Can I ! I

provides descriptive exqmples for eqch ﬁr'::ii;h”ppmuandlwmase,eﬁm? * 7 Naming letters (e Grocery List GCtiVitieS fOf pOrentS Ond StUdentS tO engdge in

Give your child a sheet of paper and dictate the items you need to

skill. Skills display on progress bars, Which | ey et || e At hOomMe, in order to help children advance their

DIBELS Phoneme Segmentation Fhiency (PSF), Canyour chlld.. s 43 57 can also allow your child to use inventive spelling for items on theist

indicates performance on each measure., | o memsmmatsi.m reading development. The activities in the letters
The closer students are to the goal, the | b g sty e s | [ et use the Benchmark scores for the time of year

DIBELS Nonsense Word Fluency (NWF). Can your child... 41 52 78 Help your child practice reading and writing letters and words. Help

Where James needs support

. . -..sound out simple words ke “van"? (vwv...aah...nnn) Reading Iettfé Sounds (NWF-Corect Leter Sounds) your child form words using magnetic letters. I d h H C
less support they need. The skill being e e | | bt selected on the Home Connect page.

Reading whole words (Nwr-tords Recoded Correctly) Use a chalkboard, pinboard, or a large piece of paper as a family

m ed S u red d iS p I Oys be n ed t h eCI C h bO r. message board. This is as an exciting way to involve children in

Accurate and Fluent Reading 18 reading with a purpose. Leave written notes to your child on the
==| Reading common words easily, quickly and correctly, measured by DIBELS Word | —

—
Reading Fluency (WRF). Can your child... 14 7 3 message board.
| |

...recognize familiar words without sounding them out? Reading common words (wre)

...recognize common words such as: “there’; “one’, “color"? -
1

Reading words in stories easily, quickly, and correctly, measured by DIBELS Oral I
Reading Fluency (ORF). Can your child... 54 87
read storles quickly and easily? Reading with accuracy (oRF-Accu) We are working hard to ensure that James's development is on target for success, and we thank you for your efforts at home. Together, we will help
..read aloud smoothly and accurately? ];1 James become a successful reader.
...read words and sentences in short stories easily? 10 21 57
Reading with fluency (orr)
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Student OQutcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Project 11 (P11): Family and Community Partnership Communication

Famibor  Academics Comewnmity Bowd of Education  Departments  Carsers  About  Strategic Plan Q

Family Videos: Published Quarterly
These videos aim to strengthen
home-school connections by clearly
explaining curriculum content. They also
offer practical strategies for families to
support their child’s learning at home,
ensuring a cohesive learning experience.

ELEMENTARY SCHOOL

LEARNING BEYOND THE SCHOOL DAY

For FLA. Mathermat Scwnce, and Social Studhe newium information visit the Slamentary Curncubim sod nstiuction cane I

Fee vl Tharks for team 3 up weth your chids seacher and swpporting les v ne Find your ¢

» — —

p— J\l Family Resource Guide U iReady Personalized Pathway
ety e iuite 1NIS guide helps parents support their child's learning by Families can access directions to access their student’s

outlining key skills, providing conversation prompts, personalized pathway on the iReady platform for extra literacy
suggesting topics for teacher discussions, and offering and math practice.
activities and resources for home practice in reading and

math.
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Student OQutcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Individual Reading Plan - IRP

An Individualized Reading Plan should be developed for students in grades K-3
demonstrating a below or well below benchmark composite based on results of BOY or
MOY DIBELS" 8 benchmark assessment.

Individual Reading Plan

Determining Which Students Need an IRP
An Individual Reading Plan (IRP) shall be developed for any student in kindergarten through third
grade demonstrating difficulty with reading development based on the results of either:

e The first diagnostic or formative assessment of the school year or
e The first diagnostic or formative assessment of the second semester of the school year.

Board Update | 4.22.25

Charlotte-Mecklenburg Schools



Student OQutcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Progress Monitoring

Progress Monitoring

Progress monitoring 1s still required and should occur between each benchmark window to guide
instruction. The frequency of progress monitoring should be based on student data to inform and
determine instructional adjustments and supports. Please refer to guidelines as stated in the 2020

DIBELS® 8 Edition Administration and Scoring Guide. (pgs. 94-98)

Table 4.1. Recommended Progress Monitoring Frequency

ETEETTNE I . AT IS

!
|

Grades Subtests At Risk (red) At Some Risk (yellow)

K-3 PSF, NWF, WRF, ORF Every 2 weeks Every 4 weeks

4-8 ORF Every 2-3 weeks Every 4-5 weeks

Upto 2 times between  Upto 2 times between
benchmarks benchmarks

2-8 Maze
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Charlotte-Mecklenburg Schools



Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Skills Block Microphase
Deep Dive

Cycles Introduced
Grade-Level Core Instruction

Basic Reading Skills & Common EL
Instructional Practices

Response to Benchmark

iReady
(iReady Teacher Assigned Lessons)

DIBELS Measures

Kindergarten Instructional Practices B4
First Grade Instructional Practices [ F
Second Grade Instructional Practices ' f’
Kindergarten Module 1 Phonemic Awareness (PSF) Beginning to understand and identify letters |On Your Own: Kindergarten [ ,C
(&4 (o Faft o2 -Phonemic Play Beginning to understand letter sounds Recognize Rhyme Letter Naming Fluency (LNF) i ,\v
C2:“h," “p" -Phonemic Blending & Segmentation Beginning to form letters Blend Words with Two or More Syllables Phonemic Segmentation Fluency (PSF) .
C3:"n," “c” -Rhyme Time Identifying syllables orally Break Up Words with Two or More Syllables Nonsense Word Fluency (NWF) | Sra—
C4:‘m," "r" Understanding concepts about print: Blend Sound Parts in Words Oral Language (OL) ——
Letter Knowledge/Alphabetic Principle |one-to-one matching, understanding letters |Find and Say Beginning Sounds Vocabulary % A
Kindergarten Module 2 (LNF, NWF) come together to make words Find and Say Ending Sounds -
C5:“v," “s" -Getting to Know Letters Understanding that words are separated by |Find and Say Beginning Vowel Sounds PES
Cc6:“g,” “I" -Articulatory Gestures spaces in print Find and Say Middle Short Vowel Sounds =
GL A d ~Letter-Sound Chant Understanding directionality of words left to |Letter Learning: Mm, Tt
C8: k" "y" right, top to bottom, and page by page Letter Learning: Ss, Bb
C9: “x," “q," “u” Identifying the beginning and ending sounds |Letter Learning: Rr, Dd
Cl0: “b,” “o," "W" of a word Letter Learning: Pp, Cc
ClL:*|," “e," “2" Hearing shared sounds in words Letter Learning: Aa, Nn
Segmenting initial sounds in the Letter Learning: Ff, Hh :
pronunciations of words Letter Learning: Gg, li |
Recognizing how letters symbolize initial Letter Learning: LI, Oo |
sounds in words Letter Learning: Kk, Vv
Understanding shared sounds in words Letter Learning: Jj, Ww .
Segmenting initial sounds in the Letter Learning: Uu, Yy =
pronunciation of words Letter Learning: Xx, Zz |
Identifying and producing rhymes Letter Learning: Ee, Qq e
Early Partial Alphabetic [7 rten Module 3 Phonemic Awareness (PSF) Identifying letters On Your own: Kindergarten o
Cl2: “sh,” “ch,” “th" -Phonemic Play Identifying letter sounds Blend Words with Continous Sounds Letter Naming Fluency (LNF) ."‘ 2
C13: /a/ words -Phonemic Blending & Segmentation Forming letters Break Up Words with Continous Sounds Phonemic Segmentation Fluency (PSF) :"d,’ﬁ |
Cl4: [if words Beginning to decode and spell CVC and VC  |Blend Words with Stop Sounds Nonsense Word Fluency (NWF) AN
C15: [u/ words Letter Knowledge/Alphabetic Principle |words Break Up Words with Stop Sounds Oral Language (OL) s =i
C16: [o/ words (LNF, NWF) Recognizing consonant digraphs—ch, th, sh  [Add Beginning Sounds to Make Words Vocabulary iﬂ oy
C17: [e/ words -Getting to Know Letters Recognizing and producing rhyming words  |Add Final Sounds to Make Words J‘ i
C18: compare all short vowel | -Articulatory Gestures Manipulating individual phonemes in Substitute Beginning Sounds to Make Words v
words -Letter-Sound Chant one-syllable words Substitute Final Sounds to Make Words 4 .
Isolating and pronouncing the beginning, Find and Say Long Vowel Sounds t/ 19
Early Phonics & Alphabetic Decoding medial and ending sounds in CVC words Read Words with Short e |
(NWF, WRF) Correlating letter and sound connections Read Words with Short i "
~DhAnamin RlandinA AnA Camnmantatinn DhAanatin hianAdinA AnA canmantin~ DamA W ArAe with Chart A
Board Update | 4.22.25 -
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Additional Kindergarten
Instructional Information
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 73% (June 2023) to 97% (June 2029)

Project 01 (PO1): Provide Comprehensive Curriculum and Professional Development

Addressing Language Comprehension and Word Recognition

The Reading Foundations Skills Block (K-2 Skills Block) and the Content-Based Literacy Modules (Module Lessons) are aligned to the science of reading. The K-2 Skills Block
focuses on phonics-based instruction grounded in reading science, helping students develop essential decoding skills, fluency, and comprehension. The Module Lessons utilize
trade books, authentic literature, and high-interest texts to build students’ content knowledge, critical thinking abilities, and reading and writing skills.

Module LANGUAGE COMPREHENSION

Background Knowledge
(Foct, concepts etc.)

Vocabulary
(Breadth, precision, links, etc.)

SKILLED READING:

Language Structures A{;F:h(lahnn of o
M ’ otrategees

(Syntax, semantics, etc.) coorF m:homtion o

Verbal Reasoning S . recognition and language

(Inference, metaphor, etc.)

Literacy Knowledge
(Print concepts, genres, etc.)

Skills Block WORD RECOGNITION

Phonological Awareness
(Syllables, phonemes, etc.)
Decoding

(Alphabetic principle,
spelling-sou\d CW) Fluency: Accurate

Automalic
Sight Recognition ’
(Fomiliar words)

Board Update | 4.22.2025
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Project 01 (PO1): Provide Comprehensive Curriculum and Professional Development

Professional learning for school leaders equip school leaders with the tools to effectively observe and support K-5 educators in implementing high-leverage
instructional practices within the ALL Block and Skills Block lessons. School leaders will explore strategies within upcoming units that empower students to
take ownership of their learning, with a focus on the following key practices: learning targets, check for understanding, total participation techniques,
culture of grappling, strategic questioning, student engagement with protocols, deepening student discourse, and co-constructing anchor charts.

LATE PRE ALPHABETIC
Grade K Module 1 Cyclest-<4

-y shent areswis) Pelew of sieml tevwy m e o Je y» >assd
prans wvds v . WINPT nially Trenng s vin b siwabe puag o), @vl 4w e ol Lbe
nev TOPICS AND SKILLS
CLASIRAOOM "LOOK roas”
Koy Topics Shills to Master
Lanaon 15 Thes ason mhoduces B 00 of e Mt Trougn & Wi fon mz;mm MW, ca o Begrnng o wrdewand ard Certdy vbars
-

the sonaed provopal o Accoedng 1 T ek, wh sl dess e prinapel 1ol (S SR o Bagenng W araorsand o sou s
Lomming Tagets s (ateer) ot w Qny e Nagrarg o e wien
o |canpw " it oy (e e (CA § & 3) Protocom: [ s"ar b prass ! wy o - Moty oyl oty
o | o drme & e 1 show Sow 15 rreke pleyng fagether fan. (WK 2) gllmhmbhw The Magre CEmYy o ‘-“a'“m’“""'"" ha-0-0re
(CA 3.3) Starst Work: Wakinng Pirprry Together Fum Resmpoeso Shem( A vchee e o e W Lirulbnting ittt 000w tageturia anie
(“'l::-m.l\clf’-alutau\rUn&mlwm L Sercanas JENN e Sm— A Sng et weets are P———
Lanton 2 THva loascon OGRS e 4151 0F & W0h Of cheee mad-akouds of w | (CA 2] Teat-Onparcent Cumstions: EDUCATION » .",..,.""",..,"‘_,.'“".‘,"‘"'""“‘"“"""""
hor hewt fr e U g - _..m--.*mnﬂ o Haniying the Seprring a0 ercing saseo of & wand
St by Arra Dewrrey Iherl Wrvwn Wil B poery m wepeg? . uom':mnn. o by woets n
aeweran with (hee poers shoud the kel s Ihey Sew § et sfoud safiple dews | (CA 1 £ 3) Protocols: - w S0 REE N PO ey o of
210 eve0e TROUgN Do Lo of puppere. the (CA 1) Anchor Yext: Lisre Linms Tive 10 Sha
"a . Gaestons. A2 he end 1 e . wugmmmmmn
msrmarwet Bal Teamare thew abiey 1> » auesten . g el
o] 004119 SONTH FWEEEQ O 19 GNEHr MM VGG 1N ILATSION: 36 3 e = ' e m,_w:“‘""mm,m
- . lean, oo 2 0 L "_1 2 e peaoa e
. J" A - ) . l-a-lcmumb-&‘\“ h B B ) a WAUlingus! Learmaer Supports
’ . Fosy \ ' “L POTHIPER 1 COMIATON. 1AM RSO0 N Gy A & . 3 \ Whnen focusing on Tier 2 sad mulb ereaning mords. Conidel NOXPoraing visusls os well as ety
‘* ! (cA Y Charts: Conannuubar Moo atstes shar, Ten-Par Soan {. # ‘ identtyng the meaning of the word{s)
Lanaom 3 11 s aton, siaderts cortihue Tar Oose et of the il ancher | (CA 2) Teat-Depesdent . : Bat iS a mUItlple meaning Word

Questiens
! ool Lerna Lisss Time 20 Share By Anta Dewaney frofersnce L lius Sead soud ®  Whet toy €0 you ik 24s parnt of e Soem &

Gt Lt Cera T 1 S0y 19 Sedsion 1, o000 e Mraduced o Ne MO0 ]
L L Fastogn Aochor Coart, & ol St wil hel them 1 use e phovees o What s hagpenng herw? Modules 1-4
m 1 nd wcdn b e slory b Senciite B s iers Foaming on e o Wil (s o aisien e e while seading s gt ruge
Setals n e reps youg v T bl g e 10 0ot WAL B poses & sping? |
. Vg Trem covl " Py corpaes Mok (CA 1 & 3) Protocoms: |20+ -Shas Bakocs -
Loarring Targets. (CA 1) Ansbor Toat Liwrs Linoss Tove o Shaw -

o | ow partopee -y Aot s phay vl o

e i T T B BT I ...... M e

* 100 e INATAIENE 1% 10 MaT 10 ORMTDE Taw LR Lisma s 3R 01 Dofainns | o i v, it e Uy #4904 -»._n.-.
14 B4R v STl (b e U

m&:&“ " how Liave Uass ..n...»-«.'....,........

Town

B LT ™

When being infredoced o new bolary of concepts, par hem with gestures.
Support Materials in Book Creator:
a Gk 1 Cade 2
Cyoln ) Cydod
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Student Outcome Goal 1 - Interim Measure 1.1

Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by
DIBELS from 74% (June 2024) to 81% (June 2025)

Project 01 (PO1): Provide Comprehensive Curriculum and Professional Development

orr

Published Weekly Published Monthly or Bi-Monthly
Provides concise previews of upcoming lessons, highlighting key assessments, Offers a view into live CMS classrooms, demonstrating high-quality curriculum
engagement strategies, and areas needing extra attention. These overviews implementation. Teachers can observe practical examples to refine their
help teachers stay organized and informed for effective instruction. Teachers instructional strategies and ensure alignment with the lesson structure and
can watch or listen to the videos during their commute, planning time, or PLC standards.

meetings.

Kindergarten Tidbits

For the week of

October 14 - 18, 2024
ELA

Skilis Block Lassons will focus on; Lesson 16, students are introduces 1o the letters “C" and "N threugh the
poem “Cat and Newt." using aiphabet carss for visual reference. Lasson 17 encourages stusents o
Srainitonm and Create wards STartng with thase letters while Practicing proper cer farmatisn and

AASresEINg any MILCONCERTIONS. In LedSon 18, ITLCENTE review praviously leamaed werds, focuting on

dentfying the “Mystery Worc = "the —withia 3 posm. Lastly, Lesson 19 involves exploring syllables through
rhythmic actrvities, and Lessen 20 facuses on identfying myming words = 8 familar poem. emphasaing
that rhying coes not require icentica! speling PLC Deep Dives
Watch the Tifbe Video for more and check out the Book Creetor Book

MATH . . .
Chack Math Rocks for & ok a1 the updated K Year A » Glancs. You can 3o find an Barly Learning PUbl’Shed TWO WeekS PfIOf tO EaCh Un’t
~ w I w % creat - . . . . . . .
L ey -~ eely-cotelonrorh e i i<y Showcases best practices for instructional planning, emphasizing unit objectives

and standards alignment. These videos support master teachers in leading PLC
meetings and provide valuable insights for individual teachers in planning and
preparation for upcoming units.

Kindergarten Module 1 Unit 3:
Toys Our Classmates Prefer 4

e

¢

PLC Deep Dive
1t g 2 =
Hamervury Cormden Wmsons

oot beesangume M

Torng 4 wacr G
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Curriculum Structure

The module lessons are at the heart of the curriculum at all grade levels. Each grade level includes four modules, which span a full school year. The four
modules allow students to build important content knowledge based on a compelling topic related to science, social studies, or literature. Each module uses

rich, authentic text throughout.

K=2 Curriculum

Module
Lessons

\J
The Four Ts

Topics @ Task Q

The compelling topics that bring content The culminating task—a scaffolded product
to life; almost always based on priority or performance task-and on-demand
content standards that students are assessments gauge students' independent
expected to meet. mastery of content and literacy.

Targets Text

The learning targets derived from the The complex texts (e.g. books/articles) that
specific language and rigor of the appropriate students will read closely and additional texts
grade-level ELA/literacy standards that to ensure students experience a volume of
students are expected to meet; often reading on the topic at their independent
contextualized based on the topic. reading level.

Reading
Foundations
Skills Block

40-45
minute&

000

S

SMALL GROUP
DIFFERENTIATED
INSTRUCTION

15-20
/ minutes

WHOLE GROUP
INSTRUCTION

41
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K-2 Curriculum Overview: Sk

Small Group Differentiated 15-20 .
/ pte e

All students need differentiated All students need and receive exposure to

40-45 -
instruction and sufficient practice to minute& grade-level content.
meet their needs. e Uses instructional routines
| N :
e Benchmark assessment data e Aligned to NCSCOS
e Uses instructional routines based WHOLE GROUP e Direct instruction and student practice
on student needs il o

e Flexible grouping (every 6 weeks)

000

ZEe

SMALL GROUP
DIFFERENTIATED
INSTRUCTION

2024- 2025 CMS Instructional Expectations

All students receive 60 minutes of Skills Block instruction using the EL Education Curriculum & NCSCOS.

42
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WHOLE GROUP

15-20 minutes

Whole Group Instruction: Students engage Work with Teacher Rotation: Teacher Independent Rotations: When students in
in grade-level instruction. They practice meets with two or three differentiated small  differentiated small groups are not
groups, based on their microphase. Each receiving instruction from their teacher, the
group meets with the teacher for 10-12 groups rotate through different
minutes. independent rotations that target key

newly learned phonemes, graphemes,
spelling patterns, or skills.

Accountable Independent
Reading Rotation

Students choose from a variety of
texts based on interest and/or
reading goals.

SMALL GROUP DIFFERENTIATED INSTRUCTION

40-45 minutes

foundational skills.

Word Work Writing Practice Reading Fluency
Rotation Rotation Rotation
Students analyze words and word  Students practice skills and habits Students read lots of rereading a
parts. needed to generate ideas on variety of familiar texts from the
paper— everything from letter K-2 Skills Block or existing
formation to spacing to knowing  classroom libraries for fluency
how to begin a sentence and work.

continue a thought. 43
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