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Increase the percent of K-2 students scoring at or above benchmark in early 
literacy as measured by DIBELS from 67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

Administrative Window Grade Report Date

BOY - Beginning of Year Kindergarten Nov 12, 2024

BOY - Beginning of Year 1 & 2 Dec 10, 2024

MOY - Middle of Year Kindergarten Apr 22, 2025

MOY - Middle of Year 1 & 2 May 13, 2025

EOY - End of Year Kindergarten Aug 12, 2025

EOY - End of Year 1 & 2 Aug 26, 2025

Progressing

22



Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to 
81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

333

2024-25 data shown is the MOY (middle of year) 
percentage of kindergarten students at or above 
benchmark. Official EOY data will be added at the end 
of the 2024-25 school year.  

Last year MOY to EOY kindergarten at or above 
benchmark increased by 17.6%.  The same rate of 
improvement this year would result in 73.6% of 
kindergarten students at or above benchmark, short 
of the annual target of 81%.



Goals for 2024-25 Baseline Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Increase the percent of 
Kindergarten students 
scoring at or above 
benchmark in early 
literacy as measured by 
DIBELS from 74% (June 
2023) to 81% (June 
2025)

73% 77% 74% 81% 85% 89% 93% 97%

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
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Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to 
81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1

% of Kindergarten Grade Students At/Above Benchmark

Interim Measure 2022-23 2023-24 2024-25

Middle of Year (MOY) 54.3% 56.4% 56.4%

Progressing

44

2024-25 data shown is the MOY (middle of year) 
percentage of kindergarten students at or above 
benchmark. Official EOY data will be added at the end 
of the 2024-25 school year.  

Last year MOY to EOY kindergarten at or above 
benchmark increased by 17.6%.  The same rate of 
improvement this year would result in 73.6% of 
kindergarten students at or above benchmark, short 
of the annual target of 81%.



Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to 
81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

5

*This graph contains Middle of Year data and is not intended to 
be directly compared to Goal 1 End of Year targets.
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% of Students At or Above Benchmark
Annual Comparison
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Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1

6

Progressing

Total Students

Total Students Needed to Reach Target (81%)

Current Students At/Above Benchmark

Additional Kindergarten Students Needed to Reach Target

DIBELS - MOY
Kindergarten

9,482

7,681

5,346

2,335



2024-25 Kindergarten Grade MOY Subtest Data

Letter Naming Fluency (LNF): 
● 58% of Kindergarten students are are able to accurately and automatically identify letter names. 

Phoneme Segmentation Fluency (PSF): 
● 44% of Kindergarten students are able to identify individual speech sounds in a word. 

Correct Letter Sounds in Nonsense Word Fluency (CLS NWF): 
● 56% of Kindergarten students have strong skills in letter-sound recognition.

Words Decoded Correctly in Nonsense Word Fluency (WRC NWF): 
● 42% of Kindergarten students are able to apply phonics skills to read unfamiliar (nonsense) words. 

Word Reading Fluency (WRF): 
● 52% of Kindergarten students recognize words automatically, which is essential for reading fluency.

77

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) to 
81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1
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Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 Interim Measure 1.1 Progressing

Directly Goal Aligned Projects Indirectly Goal Aligned Projects

P01: Provide Comprehensive Curriculum & PD  
P02: High Dosage Tutoring  
P03: Core Action Walkthroughs
P05: High Needs Vacancy Monitoring
P07: Learner Profiles and Future Pathways
P08: Career Exploration via Community Partnerships
P10: MTSS for Accelerated Learning
P11: Family & Community Partnership Communication
P12: Providing Variety of Opportunities
P13: Community Partnerships & Student Wellness
P14: Attendance
P15: SEL & Student Discipline
P16: Recruitment & Retention
P18: Onboarding New Employees
P19: Compensation & Incentive Plans 
P20: Professional Development
P22: Staff Wellness
P24: District Wide Coaching Model
P35: Family Academy
P37: Summer Programming

P06:  SIP Planning & Alignment
P09:  Pre-K Opportunities
P17:  Housing
P21:  Succession Planning
P23:  District Planning
P25:  Districtwide Performance Management Evaluation Systems
P26:  Work Order Process
P27:  Business Modernization System
P28:  Device Life Cycle Protocol
P29:  Preparation for Transition to Infinite Campus
P30:  Service Now
P31:  Data Reporting Platform Modernization
P32:  Data Driven Continuous Improvement
P33:  AI
P34:  Local and State Coalitions
P36:  Internal Communication Structures

88
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Inputs to date:
● Update and make available K-2 resources for 

teaching early literacy effectively for all students 
have, including resources for instructing multilingual 
learners, students with disabilities, advanced 
learners. 

● Provide professional development for K-2 master 
teachers to ensure understanding about how to 
support teachers with using those curricular 
resources effectively

● Provide professional development for K-2 teachers 
to ensure understanding about how to use those 
curricular resources effectively

Outputs to date:
● 100% of master teachers and teachers have access 

to K-2 resources for teaching early literacy, 
including resources for instructing multilingual 
learners, students with disabilities, advanced 
learners

● 92% of K-2 master teachers attended required 
professional development; 98% of respondents’ 
answers reflected understanding of the knowledge 
based questions

● 1,285 K-2 teachers attended the required February 
early release day professional development; 99% of 
respondents’ answers reflected understanding of 
the knowledge based questions.

To strategically support Finishing the Year Strong with a 
focus on the highest weighted DIBELS subtests:
● (Master Teacher PD): All master teachers will develop 

a plan to support teachers in using DIBELS resources.
● (Leadership Meeting): School leaders will review 

DIBELS resources for providing extra word reading 
practice during Skills Block and at home.

● (Early Release Day): All K-2 teachers will view a video 
on how to incorporate extra word reading practice 
into Skills Block and at-home activities.

● (Family Academy on the Go): Families and 
community partners will review the DIBELS resources 
being sent home for additional word reading 
practice, along with access to the Summer learning 
materials.

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 01 (P01):  Provide Comprehensive Curriculum and Professional Development

99



Board Update  |  4.22.25

Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Inputs to date:
● Selected a representative group of schools from 

each performance area for implementation based 
on student data, school infrastructure, and school 
academic needs. 

● High dosage tutoring for kindergarten students has 
been delivered by one partner, reaching 
approximately 400 students in 19 schools with high 
academic need.

● Analyzed MOY student data to determine schools 
that could potentially be a part of a K-2 pilot in the 
2025-2026 school year.

Outputs to date:
● These schools have made the necessary staff 

infrastructure changes to support high dosage 
tutoring in a one on one setting. 

● There is evidence of implementation success in 
these schools.

● School and district leaders have worked closely with 
partners to support schools.

● A dashboard could be implemented to help us to 
monitor student progress between benchmark 
assessments.

Next Steps:
● Expand the number of Schools based on analysis of 

EOY Assessment Results for the 2025 - 2026 School 
Year. 

● Conduct a discovery session with school leaders of 
schools that have the highest rates of increase with 
kindergarten students in reading to learn about 
replicable practices. 

● Progress monitoring Dashboard: Regularly assess 
student progress using formative assessments, such 
as DIBELS for reading and i-Ready for math. 

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 02 (P02):  High Dosage Tutoring*
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Inputs to date:
● Master Teachers (MTs) conducted collaborative group 

visits to eight elementary schools to align on the Core 
Actions and establish coaching strategies for their PLCs 
and teachers.

● Instructional Specialists and Curriculum Specialists 
collaborated through Core Action Walks and providing 
school support for teachers and Master Teachers.

● Every elementary school was visited by both Curriculum 
Specialists and Instructional Specialists at the beginning 
and/or middle of the year.

Outputs to date:
● Core Action Walks have shown more evidence of 

activity launches and academic monitoring in 
classrooms, which were topics of previous Master 
Teacher PDs.

● In classrooms where the adopted curriculum is being 
implemented with integrity, evidence of Core Actions is 
more consistently observed.

● Feedback from Master Teachers (MTs) on professional 
development, including school observations, has been 
overwhelmingly positive and impactful, as evidenced by 
surveys, ratings, and knowledge-based assessments. 
MTs have created a supportive community, effectively 
using strategies for coaching conversations with 
teachers.

Next Steps:
● Maintain ongoing instructional walks with Master 

Teachers and SPA leaders to identify trends, patterns, 
and coaching opportunities that enhance student 
discourse and engagement for PLCs and teachers.

● Curriculum Specialists will continue to develop PD for 
Master Teachers that align with the CAW ratings 
specifically focusing on Core Action 2 and 3, aiming to 
foster deeper student engagement, enhance student 
discourse, improve understanding, and boost formative 
assessment data.

● Align communication to send out and refine resources 
for teachers and MTs.

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 03 (P03):  Core Action Walkthroughs (CAWS)
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Inputs to date:
● Students in grade K have completed their MOY 

i-Ready assessment in addition to their DIBELS 
screening assessment

● There were 4053 Kinder students identified for 
consideration of a Tier 2/Tier 3 reading plan.
 

● Per Branching Minds 1613 of these students have 
active plans in the platformed for reading

Outputs to date:
● 96% of kindergarten students (9,873 out of 10, 

272) have been assessed in reading (i-Ready)

● 52% of kindergarten students have made 
progress towards annual typical growth (Typical 
Growth is the average annual growth for a student at 
their grade and baseline placement level)

● 12% of students spend 1-9 minutes on their 
instructional pathway; 27% 10-29 minutes; 59% spend 
30 minutes or more

● Kindergarten students complete an average of 4 
lessons per week with a 78% pass rate

Next Steps:
● SPA and District Leaders will continue to monitor 

usage data at the school performance area and 
district level  to ensure alignment to district 
goals.

● School Leaders will continue to monitor 
students’ annual typical growth and stretch 
growth at the school level to accelerate learning 
and close instructional gaps  in Kindergarten 
reading.

Increase the percent of K students scoring at or above benchmark in early 
literacy as measured by DIBELS from 74% (June 2024) to 81% (June 2025)

Student Outcome Goal 1 Progressing

Project 10 (P10):  MTSS for Accelerated Learning
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Inputs 
What happened Q3 and Q4 Outputs to Date

What did we learn?
Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Planned Inputs to date:
● Required training with social workers to review 

attendance practices and job role expectations around 
attendance

● Strategic support from district social work leadership 
team for all schools with a 25% chronic absenteeism 
rate or higher:

● Met with each social worker one-on-one 
● Attended attendance review meetings or Student 

Services PLC at all schools to discuss interventions
● Training with administrators, social workers and 

counselors on when you can unenroll students that no 
longer live in North Carolina

● Presented the importance of attendance to parents at 
the March Coffee and Conversations session

Outputs to date:
● 90% of social workers attended initial training on 

attendance practices

● District social worker team met with 100% of school 
social workers (84 total) with a 25% chronic 
absenteeism rate or higher to discuss the 
continuum of interventions to improve attendance

● 58% of elementary schools currently have an 
attendance ratio of 92% or higher

● 2,392 school social worker home visits have been 
documented to determine root causes

Next Steps:
● Regular cadence of meetings with the 

transportation department to problem-solve 
barriers, particularly for McV students

● Partnership with Meaningful Medicine grant to 
support both medical and mental health needs for 
students with attendance concerns

● In collaboration with Strategic Partnerships, regular 
meetings with multiple community partners 
together to in order to have a single vision for 
engagement, rather than competing initiatives

● Continue the regular cadence for monitoring 
attendance data at the district and school level in 
response to chronic absenteeism student data

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 14 (P14):  Attendance
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Planned Inputs to date:
● Continued implementation of school support 

conducted by staff from Teacher Leader Pathway, 
Beginning Teacher Development and Support and 
CMS Teacher Residency programs

● Meet with 311 K-6 alternatively licensed teachers in 
the district to ensure they are on track for their next 
license and retained in the district. 

● CMS now has a registered NC Apprenticeship 
program. This launches our TA-Teacher program in 
Elementary Ed at UNCC. Addition partnerships are 
being developed. 

● CMS Career Fair has over 2000 registrations. This 
year the Career Fair includes a Housing Expo. 

● Actively recruiting and meeting with all student 
teachers in the areas of K-6 teacher 

Outputs to date:
● Monitor progress toward teacher retention target

○ Target is to not have fewer than 98% of 
teacher positions filled for more than 2 months 
of the school year 

○ Current performance is 99%
● Monitor current teacher vacancies districtwide

○ For the 24-25 school year there are 37 K-6 
teacher vacancies districtwide 

○ For the 25-26 school year there are 79  K-6 
teacher vacancies for the 25-26 school year 

● CMS Teaching Residency has 120 candidates for 
next school year 

Next Steps:
● Additional recruitment personnel will  be are hired 

as part-time support during peak hiring season and 
will focus on high need vacancy areas and priority 
staffing schools 

● Draft and publicize the 2025-26 recruitment 
campaigns and events

● Revise and execute on the school based Retention 
and Development plans as part of the 25-26 SIP 
plans. 

● Expand the CMS STEP (Student to Educator 
Program) program at 4 additional high schools. 
Utilize grant funding to build relevant curriculum 
and experiences for students who are interested in 
teaching as a profession

● In the Fall, the first TA-Teacher cohort will begin 
their coursework. The first cohort will be K-6 
focused. 

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 05 and 16 (P05 & P16):  High Needs Vacancy Monitoring & Recruitment and Retention
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Planned Inputs to date:

● Implement weekly onboarding for any teacher who 
is hired during the school year and is new to 
Charlotte-Mecklenburg Schools

● Utilize continuous onboarding structures like Affinity 
Groups and Early Release Day 
Competency-focused PD

● Adjusted onboarding content and structures based 
on feedback 

● Survey participants of onboarding program 45 days 
after onboarding to get teacher stakeholder 
feedback regarding the effectiveness of district 
onboarding efforts   

Outputs to date:
● 1303 teachers have completed the onboarding 

program for the 2024-25 school year.* 
○ 657 of the 1,303 teachers who have completed 

onboarding are alternatively licensed. 
○ 409 of the 1,303 teachers who have completed 

onboarding are K-6 teachers.
● 100% of teachers new to CMS for the 24-25 school 

year have had an onboarding experience. 
● 82% of staff completing post onboarding survey 

indicate they feel as if they are happy with and 
belong at their school site.

● 80% of staff completing post onboarding survey 
indicate they feel as if they are happy with and 
belong in CMS.

Next Steps:
● Use survey participants of onboarding program 45 

days after onboarding to determine effectiveness 
and to inform improvement to onboarding content 
and/or structures for Crown Academy 2025

● Track retention rate of beginning teachers during 
transfer fair and hiring 

● Create Summative Dashboard to track cohort data 
around NCEES Standards to help inform 
Onboarding and professional development 
opportunities

● Use year end dibels data to inform onboarding 
program content 

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 18 (P18):  Onboarding New Employees
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Inputs 
What happened Q3 and Q4

Outputs to Date
What did we learn?

Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Planned inputs to date:

● Finalized inventory of current resources available for 
families to support their scholar’s learning outside of 
the school day and ensure all resources are 
family-friendly and accessible

● Identified gaps in resources and collaborated with 
departments to fill the needed areas

● Collaborated with CMS Communications and 
Technology to determine the best marketing and 
end-user experience for families and external 
stakeholders

Outputs to date:

● Supported departments to ensure all family-facing 
resources were centrally housed on the CMS website

● Organize comprehensive district family-facing 
resources by grade span to allow for easy navigation 
and access to resources 

● Initial communication with webmaster to identify the 
vision and layout of The Family Portal

Next Steps:

● Review first draft of wireframe layout for the The 
Family Portal with the CMS Webmaster

● Promote The Family Portal by collaborating with CMS 
Communications to bring awareness of districtwide 
resources to school staff and families 

● Support school based understanding of The Family 
Portal to communicate resource availability to 
families in a timely manner

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 11 (P11):  Family and Community Partnership Communication
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Inputs 
What happened Q3 and Q4 Outputs to Date

What did we learn?
Strategic Adjustments 
Plan for Q4 and 2025 - 2026? 

Planned inputs to date: 

● Expanded 2024-25 Family Academy 
○ Virtual, in-person, and on-demand offerings 

(virtual sessions ensure accessibility, language 
inclusion, and on-demand recordings)

○ In-person sessions have been hosted at Ada 
Jenkins Center, Belmont Center, McClintock MS, 
Central United Methodist Church, and Southside 
Homes

● Published Family Academy banner on CMS 
Homepage for consistent advertising to families

● Created and delivered posters in the top CMS 
languages to advertise at all schools 

● Organized Family Academy on Demand by focus 
area for easy navigation

Outputs to date: 

● 4,631  families have engaged in Family Academy 
sessions

● 1,444 families have attended 12 Family Academy 
sessions directly aligned to Goal 1, including:

○ K-5 Academic Learning Updates: Unpacking Module 1
○ Rutinas Familiares para el Exito Escolar
○ Unpacking the DIBELS Home Connect Letter for K-3
○ K-5 Academic Learning Updates: Unpacking Module 1
○ Understanding MTSS and My Role as a Parent within 

the Framework
○ Understanding the Tests Your Students Take (2 

sessions)
○ Understanding Parent Reports K-12
○ Lectura Activa / Active Reading 
○ Understanding End-of-Year Assessments K-12
○ April Family Academy on the Go! 

● Provided Family Academy Posters in multiple languages 
to 21 community organizations

Next Steps:

● Continue collaboration with CMS Departments and 
community partners to offer timely sessions to meet 
the needs of families

● Continue expansion of community footprint to bring 
awareness of available resources in the community 

● Continue to refine feedback process to increase 
usable response data

● Strengthen marketing and communication efforts to 
engage families from identified schools

Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1 Progressing

Project 35 (P35):  Family Academy
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Increase the percentage of Kindergarten students scoring at or above 
benchmark in early literacy as measured by DIBELS from 74% (June 2024) 
to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1

20

Student Group
2024-25

MOY  
(%)

2024-25
BOY
(%)

Current 
Compared to 
2024-25 BOY

2023-24 
MOY
(%)

Current 
Compared to 
2023-24 MOY

All 56 43 +13 56 0

Asian 77 68 +9 74 +3

Black 59 47 +12 54 +5

Hispanic 34 20 +14 37 -3

Native American 39 43 -4 44 -5

Two or More 70 55 +15 68 +2

White 73 56 +17 75 -2

ML 33 19 +14 33 0

Students with Disabilities 40 36 +4 36 -4

Goal 1 - MOY
% of Students At/Above Benchmark

Kindergarten
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1 - Overall Goal 1 MOY Performance Data
2 - Next Step in Response to Kindergarten MOY Data
3 - Additional Kindergarten Instructional Information



2024-25 K-2 Overall 
Middle of Year (MOY) DIBELS Performance
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Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from 
67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

2323

2024-25 Data 
MOY Percentage. Official EOY to 
be added upon completion of the 

2024-25 School Year

1



Goals for 2024-25 Baseline Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

Increase the percent of 
K-2 students scoring at 
or above benchmark in 
early literacy as 
measured by DIBELS 
from 67% (June 2023) to 
91% (June 2029)

67% 71% 70% 75% 79% 83% 87% 91%

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Board Update  |  04.22.25

Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS 
from 67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

% of K-2 Students At/Above Benchmark

Interim Measure 2022-23 2023-24 2024-25

Middle of Year (MOY) 54.0% 57.1% 58.3%

2424
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Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from 
67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

25

*This graph contains Middle of Year data and is not intended to 
be directly compared to Goal 1 End of Year targets.

25

% of Students At or Above Benchmark
Annual Comparison

MOY

25
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Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS from 
67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

26

Total Students

Total Students Needed to Reach Target (75%)

Current Students At/Above Benchmark

Additional K-2 Students Needed to Reach Target

DIBELS - MOY
K-2

30,414

22,811

17,736

5,075

1



Increase the percent of K-2 students scoring at or above benchmark in early literacy as measured by DIBELS 
from 67% (June 2023) to 91% (June 2029)

Student Outcome Goal 1

27

Student Group
2024-25

MOY  
(%)

2024-25
BOY
(%)

Current 
Compared to 
2024-25 BOY

2023-24 
MOY
(%)

Current 
Compared to 
2023-24 MOY

All 58 52 +6 57 +1

Asian 81 77 +4 79 +2

Black 57 52 +5 53 +4

Hispanic 39 32 +7 39 0

Native American 54 55 -1 62 -8

Two or More 72 66 +6 69 +3

White 77 68 +9 78 -1

ML 36 29 +7 34 +2

Students with Disabilities 37 35 +2 31 +6

Goal 1 - MOY
% of Students At/Above Benchmark

K-2

1



Next Steps in Response to
Middle of Year (MOY) DIBELS Data
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DIBELS Composite Score Calculations
Subtests are weighted differently based on their 
predictive value for reading proficiency risk, with subtests 
like Oral Reading Fluency (ORF) carrying more weight. 
Understanding these weights is important because they 
influence the composite score, which provides a 
comprehensive measure of a student's reading ability, 
helping educators make informed instructional decisions 
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Kindergarten Readiness
Every spring, CMS elementary schools plan events to help transition 
children who will attend kindergarten next year. Smooth transitions to 
school make a difference to student outcomes. The resources are 
translated into the top 10 languages.

30
30

Schedule

Activity Book

Checklist

Handbook

Transition to Kindergarten CMS Webpage

2

bit.ly/CMSTK25



DIBELS Extra Practice

31
31

Decodable Readers Fluency PassagesPhonics Speed Drills

DIBELS Focus Decodable Readers Phonics Speed Drills Fluency Passages

K Nonsense Word Fluency (Correct Letter Sound)

1 Nonsense Word Fluency (Whole Word Reading)
Oral Reading Fluency

2 Nonsense Word Fluency (Whole Word Reading)
Oral Reading Fluency

The following resources will be incorporated into Skills Block and sent home for extra practice to target 
specific high priority DIBELS subtests.

2
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Increase the percentage of Kindergarten students scoring at or above benchmark in early literacy as measured by 
DIBELS from 74% (June 2024) to 81% (June 2025)

Student Outcome Goal 1 - Interim Measure 1.1
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As part of the Read to Achieve legislation (Policy KNEC-002), the DIBELS Home Connect letter is sent home for all K-3 students after 
each benchmark administration to communicate student progress and resources to support at home. After receiving the Home 
Connect Letter, parents may access the mClass Home Connect site for resources that can be used to practice and reinforce 
literacy skills.  

The activities section contains a list of targeted 
activities for parents and students to engage in 
at home, in order to help children advance their 
reading development. The activities in the letters 
use the Benchmark scores for the time of year 
selected on the Home Connect page.

The skills review section shows how the 
measures relate to skills development and 
provides descriptive examples for each 
skill. Skills display on progress bars, which 
indicates performance on each measure. 
The closer students are to the goal, the 
less support they need. The skill being 
measured displays beneath each bar.
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Individual Reading Plan - IRP
An Individualized Reading Plan should be developed for students in grades K-3 
demonstrating a below or well below benchmark composite based on results of BOY or 
MOY DIBELS® 8 benchmark assessment.  
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Progress Monitoring
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Response to Benchmark



Additional Kindergarten 
Instructional Information
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K-2 Curriculum
Curriculum Structure
The module lessons are at the heart of the curriculum at all grade levels. Each grade level includes four modules, which span a full school year. The four 
modules allow students to build important content knowledge based on a compelling topic related to science, social studies, or literature. Each module uses 
rich, authentic text throughout.
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K-2 Curriculum Overview: Skills Block

All students need differentiated 
instruction and sufficient practice to 
meet their needs.

● Benchmark assessment data
● Uses instructional routines based 

on student needs
● Flexible grouping (every 6 weeks)

All students need and receive exposure to 
grade-level content.

● Uses instructional routines
● Aligned to NCSCOS
● Direct instruction and student practice

Whole Group InstructionSmall Group Differentiated 
Instruction

2024- 2025 CMS Instructional Expectations

All students receive 60 minutes of Skills Block instruction using the EL Education Curriculum & NCSCOS.
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K-2 Curriculum Overview: Skills Block

WHOLE GROUP
15-20 minutes

SMALL GROUP DIFFERENTIATED INSTRUCTION
40-45 minutes

Whole Group Instruction: Students engage 
in grade-level instruction. They practice 
newly learned phonemes, graphemes, 
spelling patterns, or skills.

Work with Teacher Rotation: Teacher 
meets with two or three differentiated small 
groups, based on their microphase. Each 
group meets with the teacher for 10-12 
minutes.

Independent Rotations: When students in 
differentiated small groups are not 
receiving instruction from their teacher, the 
groups rotate through different 
independent rotations that target key 
foundational skills.

Accountable Independent 
Reading Rotation

Word Work 
Rotation

Writing Practice 
Rotation

Reading Fluency 
Rotation

Students choose from a variety of 
texts based on interest and/or 
reading goals. 

Students analyze words and word 
parts. 

Students practice skills and habits 
needed to generate ideas on 
paper— everything from letter 
formation to spacing to knowing 
how to begin a sentence and 
continue a thought.

Students read  lots of rereading a 
variety of familiar texts from the 
K-2 Skills Block or existing 
classroom libraries for fluency 
work.
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